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    本篇论文共分四章。 




























Through the development of twenty years, the private enterprises have played 
more and more important roles in the national economy and being more and more 
concerned. With the change of policies and market home and abroad, a lot of 
successful private enterprises are going through the way of second business process 
and stride forward international, modern and being group. In order to develop the core 
competitiveness and get the competitive advantage in the international competition, 
the private enterprises must build scientific management styles that suit their own 
development. During the process, they are facing many complex problems, such as 
the exit of families from the management of enterprises, the perfection of 
entrust-attorney system and the indraught of key talents. Among these problems, what 
the most important is Human Resource. From the point of Human Resource 
Management strategy, this thesis puts forward the new Human Resource Management 
system suitable for the private enterprises in the second business process to improve 
their competitiveness. 
There are altogether four parts in this thesis. 
Part I analyses the current conditions of the private enterprises, reviews their 
developing history and lists three management styles of private enterprises. 
Part II indicates the signification, background and tasks of the private enterprises 
in the second business process. Through the comparison with the first business 
process, this thesis puts forward that the key to improve the competitiveness for the 
private enterprises in the second business process is to solve the problem of Human 
Resource. So effective Human Resource Management and normative Human 
Resource Management Strategy can play decisive roles to the private enterprises in 
the second business process. 
Part III brings forward the respective Human Resource Management strategies 
for the private enterprises in different growth phases on the basis of theoretical 













and the relationship between Human Resource and the core competitiveness, and also 
the analysis of the current Human Resource Management in the private enterprises.  
Part IV mainly discusses the new ways of Human Resource Management for the 
private enterprises in the second business process. From the case study, this thesis 
summarizes the successful experience in the Human Resource Planning and gives 
some suggestion to Human Resource Management of the private enterprises in the 
second business process. 
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第一章  民营企业的现状分析 
 
第一节  我国民营企业的发展 
 
一、民营企业的发展历程 







































营企业在中国经济舞台上发挥着重要的作用（见表 1-1）。1992 年至 2001 年，
非公经济创造的总产值占GDP的比重由 53.6%提高到 62.32%，年均增长 1.69%；
非公经济固定资产占全社会固定资产投资的比重由 31.95%提高到 52.69%，年均
增长 5.72%；非公经济创造的税收占全社会税收的比重由 33%提高到 64.42%，年









年份 总户数 雇佣员工数 注册资本 总产值 销售总额 消费品零售额
1992 139633 201.5 221 205 114 91 
1993 237919 321.3 681 422 309 190 
1994 432240 559.4 1448 1154 759 513 
1995 654531 822.0 2622 2295 1499 1006 
1996 819252 1000.7 3572 3227 2277 1459 
1997 960726 1145.1 5140 3923 3097 1855 
1998 1200978 1445.3 7198 5853 5324 3059 
1999 1508857 1699.2 10287 7686 7149 4191 
2000 1761769 2011.1 13308 10739 10253 5813 
2001 2028548 2253.0 18212 12317 11484 3245 
平均 
增长率 

























































































管理人员总数 43.80 29.24 11.67 8.59 0.58 6.11 
总经理 16.00 25.00 42.00 3.00 1.00 12.00 
副总经理 29.33 23.55 24.23 11.05 1.50 10.30 
三总师 50.10 28.19 9.86 5.63 0.69 5.52 
财务部门主管 40.58 24.57 16.37 12.90 1.01 4.57 
采购主管 36.15 36.45 15.85 6.79 0.75 4.01 
销售主管 41.87 35.60 13.59 3.89 0.46 4.60 
仓库主管 34.50 42.10 13.76 4.50 1.50 3.63 
一般管理人员 37.50 41.44 9.01 3.11 0.17 8.76 
资料来源：储小平：“职业经理与家族企业的成长”，《管理世界》，2002 年第 4 期，PP.100-108 
 














































                                                        





























约有 52.4%的企业是近 10 年间建立起来的；20 世纪 80 年代中期建立起来的企业
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